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Chairperson’s Address
Welcome to our 6™ Annual Report

Macro Building Management Board of Directors is committed to achieving the highest standards of
governance in line with our organisations responsibilities ethos and ethics as Management of the
Resource Centre. The Board of Management are committed to ensuring that all our activities are

governed by our code of practice

In 2007 Pat Duggan retired as a director of the Board, Barbara Gunn retired as an Advisor and on behalf
of the Board | would like to thank both Pat and Barbara most sincerely for the quality of their
commitment and contribution to the Macro Community Resource Centre.

In February we lost Martin Doyle (RIP) from our staff and in June we mourned the loss of Kate
O’Sullivan (RIP) an Advisor to the Board since its inception in 2001. Both are sadly missed. During the
year we welcomed Paul Bedford as a new Board member and Barry Kennedy as a new advisor and we are
confident that their valuable experience will play an active role in the successful running of the Resource

Centre.

Macro Building Management received excellent support from Dublin City Council and Harp (Historical
Area Rejuvenation Project) and the Dept of Community Rural and Gaelteach Affairs through Pobal. For
this I thank them both. | would like to record my thanks to all other bodies with which we have worked

in partnership through out the year.

I would like to recognize the hard work and professionalism of the staff of the Macro Community
Resource Centre in achieving high quality standards in the delivery of services to the community. Their
individual and collective responses continue to make the difference that is required to meet the needs of

our clients.

I would also like to express our gratitude to the projects that make their home in the Resource Centre as
they are the backbone of the services delivered to the community.

Yours Sincerely

Patrick Delaney

Chairperson



Development Manager

This past year has been an important and successful year for the Macro Community Resource Centre.

There has been ongoing demand for our services and the services provided by projects. The number of
users in the centre has continued to grow with an increase of over three thousand people availing of the
Resource Centre. The opportunity to engage with all users and organisations that we have worked with
over the past year has had a key impact on the success of our work for the Markets Community. The
partnerships enable us to provide resources, knowledge and expertise to promote greater usage equality

diversity and to combat discrimination. We appreciate the work of all who share our Resources.

We are committed to an on going process of review and innovation in all our activities. New ambition is
evident in a Management and License Agreement for all users and in the completion of the Signage for
the North King Street elevation of the Resource Centre and in the development of our Vision and Mission

Statements which give us focus and direction.

The extensive range of activities detailed in our report reflects the hard work expertise and commitment
of our staff. Their endeavour good humour skill and engagement deserve our gratitude. Without our staff

our level of achievements would not have been attained and | thank them for this.

I would like to acknowledge and thank the support of the Board of Macro Building Management for their
committed volunteering and dedication to the running of the Resource Centre on behalf of the Markets
Community. The board has been exceptional in the range of skills they have brought and can take pride

in their commitment.

Brenda Murphy
Development Manager
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Company Details

MACRO Building Management Ltd

MACRO Community Resource Centre
1 Green Street
Dublin 7

01 8737000 / 01 8737009
01 8737091
info@macrobuilding.ie

In November 2001 MACRO Building Management became an
incorporated company limited by Guarantee.

In August 2002 the company was granted
CHY Number 14885

The Development Manager of MACRO Building Management reports
directly to the Board of Management.

Howlin O’Rourke & Co
Unit 4

The Seapoint Buildings
Clontarf

Dublin 4

Allied Irish Banks
Capel Street
Dublin 1



MACRO BUILDING MANAGEMENT LTD

BOARD OF MANAGEMENT

DIRECTORS
Patrick Delaney Elizabeth Kavanagh May Burke Daniel Pender  Paul Bedford
Chairperson Secretary Treasurer
v
ADVISORS

Deirdre Casey Deirdre Ni Raghallaigh Mary Mclnerney Barry Kennedy Barbara Gunn

v

DEVELOPMENT MANAGER
Brenda Murphy

Finance

May Burke

Kate O’Sullivan

Brenda Murphy

Patricia Trumble

WORKING GROUPS

Space Allocations
Public Relations
Patrick Delaney
Daniel Pender
Brenda Murphy

Management/Licence
Agreement

Daniel Pender

May Burke

Brenda Murphy

Web Design
Andrew Madden
Barry Kennedy
Brenda Murphy

Policy Review
Barbara Gunn
Brenda Murphy
May Burke

Human Resources
Patrick Delaney
Deirdre Casey
Brenda Murphy
Patricia Trumble




Staff

We welcomed two new staff members to the team Chris Bardon and Graham Mackey, who took over from Patrick
Lyons and Kevin Costello and we were sorry to lose Martin Doyle(R.I.P).

Brenda Murphy
Development Manager

Patricia Trumble
Assistant Manager

Graham Mackey(Caretaker) Carol Rollo (Hygiene
Technicain) David Crowley (Security ) Caroline Kenny
(Secretary) Mary Curran (Receptionist))

Chris Bardon (Security) Denise Towell (Receptionist)

Anne Mackey (Room Co-ordinator) Mary Hynes (Accounts) Carol Dodrill (Hygiene Technician)
Jason Kearns (Security & Hygiene Technician)




1.2
KEY ACHIEVEMENTS

VISION STATEMENT

TO BE THE BEST RESOURCE CENTRE IN THE COUNTRY
TO EMPOWER OUR COMMUNITY
TO PROVIDE SUPPORT SERVICES AND ASSISTANCE WITH NO BARRIERS

MISSION STATEMENT

MACRO BUILDING MANAGEMENT’S MISSION IS TO WORK WITH COMMUNITY AND
VOLUNTARY ORGANISATIONS TO PROVIDE THE COMMUNITY OF THE MARKETS AREA
WITH SUSTAINABLE IMPROVEMENTS IN THE QUALITY OF THEIR LIFE THROUGH THE
PROVISION OF COMMUNITY SERVICES.

Our year began with the development of the new Vision and Mission statements which focuses the work of the Resource
Centre through clarifying the desired outcome that can inspire and energise the aim and purpose of our organisation. The
Vision and Mission statements jointly frame the domain within which we seek to create our public value.

Grants

Harp Community Gain €5,000.00 Drafting of 3 year Business Plan

Harp Community Gain €5,000.00 Signage front elevation North King Street
Dublin City Council €43,268.00 Wages/Maintenance Grant

Pobal €233,390.00 Wages/Overheads

Dept Comm Rural & Gaelteacht Affairs ~ €4,243.00 Refurbishment

Total grants received €291,418.00

Signage

In April the new signage designed by Image Art was erected on the North King Street elevation of the Resource Centre.

Management and License Agreements

After much consultation and negotiation with Dublin City Council a Draft Management and License Agreement were agreed
by Macro Building Management. The three year Management Agreement lays out the roles and responsibilities in relation to
licenses, maintenance, major repairs and future investments for the Resource Centre plus with a grant of €110,000.00 per
annum towards running cost of the centre, further meetings have taken place with Dublin City Council, Macro Building
Management and representatives from the projects of the Resource Centre to agree a draft a legal document which will give
security of tenure to projects.



Communication Restructuring and IT Development

e Re configuring of the Telephone System to improve quality of service
¢ Installation of Broadband for all plus maintenance support system.
e Up grade of IT equipment and backup support on data

Employment and Training Opportunities
Community Employment Programmes
Work Experience Programmes

FAS Gateway for Women Programme
Community Services Programme

Community Employment
George’s Hill Community Employment Project currently providing training opportunities for 20 people while providing
childcare and administrative staff to community créches and projects.
Centre for Independent Living provides training for 20 staff addressing the needs of people with disabilities.
NWIC Training and Development provides 23 training opportunities for stabilized drug users to assist in preparing them for the
workplace.
Work Experience
Students from Mount Carmel Secondary School and St Paul’s Brunswick Street have been facilitated in the provision of work
experience under the Transition Year and Leaving Cert Applied programmes. Positions taken up include childcare and clerical
FAS Training
Over 80 women have availed of the FAS back to work training course Gateway For Women accommodated in the Resource
Centre.
Community Services Programme
The aim of the Community Service Programme is to
e Focus on disadvantage and the live register
50% of staff employed on the project, are from the Markets Area, and 75% of the total staff under Community
Services Programme reside in the Dublin 7 area.

Refurbished Meeting and Training Room




1.3
PROJECT PROFILES

The MACRO Community Resource Centre houses 11 community projects serving the needs of the Markets Area of Dublin’s
North Inner City and 2 commercial ventures providing the following services:

1.Dublin 7 Centre For Independent Living:-support services for people with disabilities

The Centre for Independent Living provides personal assistants or companions to people with disabilities. They work in
people’s homes and work places. The Centre for Independent Living also conducts disability access audits and provides an
information service and an advocacy service. Both male and female assistants are employed, 50% of whom are from the local
area. The Centre employs people on a Community Employment programme.

2. Citizens Information Service: wide:-ranging information services

The Citizens Information Service is registered with and supported by Comhairle. It provides free, impartial and confidential
integrated information across the full range of state services and entitlements as well as local services and supports. Of all
visitors to the CIS, 60% of visitors are local people while 40% work in the area or are passers by. The service reaches a wide
range of users from local people to foreign nationals and people in the asylum process. Many of these people are referred by
the Refugee Information Service and Money Advice Budgeting Service. Queries come from people who are unemployed
enquiring about social welfare, community welfare, pensions, Fas, and disability benefits. People with literacy problems/
language difficulties are aided with form filling.

3.Macro Community Newsletter:-up-to-date news and information

The Macro community newsletter is published on a bi-monthly basis giving information on past and future events in the Centre
and in the local community. The newsletter serves to advertise employment opportunities. User groups in the Centre use the
newsletter to generate public awareness.

4. Georges Hill Community Employment Project:-providing support staff for community groups in the area.

The Georges Hill Community Employment Project provides employment, under the FAS Community Employment scheme for
people on social welfare, disability payment or to lone parents training for a return to the work force. Training ranges from
one to three years to encourage people back into the work force. Most of the participants are from the local area and are
employed in Childcare / After schools / Administration / Secretarial and the local newsletter office.

5. Braddg Regional Youth Service:-supporting youth development

The Braddg Regional Youth Service works with young people organising training, development and educational activities to
support their development. The service targets the 12 to 18yrs age group, paying particular attention to those who would be
deemed at risk of leaving the education system prematurely, getting involved in anti-social or illegal activities. The youth
service provides programmes of an educational or self development nature. It provides staff with the necessary training to help
them perform their duties.

6. MACRO Community Development Programme:-promoting community regeneration

Employing people from the local area and targeting the educationally disadvantaged, the MACRO Community Development
Programme (CDP) works in close contact with the local community and community projects to promote the regeneration of the
area. The programme specifically aims to raise community awareness identifying local needs and responses, assisting in the
development of groups and individuals in the surrounding area.

7. North West Inner City Training and Development Project:-providing training and development opportunities for
stabilised drug users

The North West Inner City Training and Development Project aids stabilised drug users on methadone. The target groups are
from the local catchment area and range in age from 18 to 40. Rehabilitation is achieved through training and self-
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development. A large number of participants are now drug free and working or training in the local community. Participants
attending are referred from drug clinics and the project has strong links with other projects in the community.

8. Pitter Patter Créche: Community Créche:-providing affordable child care

The Pitter Patter Community Creche & Preschool provides quality and affordable childcare services to local people. The target
groups are children of low-income parents who are in or are returning to employment, training or education. The catchment
area comprises the markets area, from Capel Street to Blackhall and from the City Quays to Constitution Hill. The créche
caters for children in the morning and afternoon. Some children attend full time and some part time. 32 places are available
overall.

9. Senior Citizens Service:-provides services and support to the elderly
The Senior Citizens Service provides local senior citizens with a host of activities including bingo, arts and crafts, yoga, salsa
dancing and many more. Day trips are organised to take senior citizens on outings.

10. Snug Counselling Service: provides community based counselling services

The Snug Counselling Service caters for clients and their families affected by addictions, including drugs, alcohol, gambling
and eating disorders. Attached to the project is a women’s group and a family support group who give support to people in
need.

In addition, the following business groups are currently resident:

11. Café Bia: Café and Restaurant

Restaurant facilities are run by a private operator and provide an important space for the social activities of the resident user
groups. It is also widely used by their clients and the general public. The cafe provides breakfast and lunch and open from
7.00am to 3.30 pm.

12. The Community ICT Project

The Community ICT Project is an Information & Communication Technology Resource which aims to enhance Community
Development Work in the North West Inner City Area working in an innovative and creative way. Whether delivering ICT
training or providing an ICT Resource for projects to use in their own way we will focus on groups and individuals with the
greatest need and the least access to ICT Skills and Facilities. The Community ICT Project is developing an Outreach Strategy
and we aim to provide ICT assistance to groups and organisations in their own environments. We also provide open access to
the IT facilities one day per week for individuals to come and use at their own pace.

Contact: Andrew Madden

13. Eden Computer Training: providing computer skills to the community through FAS supported training

Eden Computer Training works closely with FAS to provide computer and personal development training to the socially
disadvantaged in the Dublin 7 area. The students who are selected by FAS are long term unemployed. Many come from
severely disadvantaged backgrounds, and have been out of the workforce for several years. Education and training are the
main focus of all the courses. Several course participants have been successful in obtaining meaningful employment.
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CENTRE USE GROWTH 2003 TO 2007
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In 2007 the Centre was used on 591 different occasions by 39 external groups for meetings,
training courses, advice clinics, drama groups and sports groups. In addition the centre
hosted, Art Exhibitions, Jumble Sales, and Summer Activities Programmes and the

distribution of tickets to the local community for various events.

The number of visitors to the Centre rose from 25830 in 2003 to 46303 in 2007 this is a
growth increase of usage of 46% over 5 years. The average number of visitors per month rose
from 2152 in 2003 to 3858 in 2007. These figures demonstrate a continual growth in the usage

of the Resource Centre.
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MEETING AND TRAINING ROOM USAGE 2007

2% 2%

17%

18%

OBradog Youth Service

B Macro Building Management
M Pitter Patter Creche

B Snug Counselling Service
OICT Project

O Community Development Programme

B Centre for Independent Living
OGeorge's Hill Community Project
ONWIC Training & Dev Project

O Senior Citizens Service

E Eden

EXTERNAL PROJECTS

Capel Court Residents Association
Combhairle

Community Forum

Constitution Hill Residence Association
Corner Ladies Club

Dublin City Council

Disability Awareness

Dublin City Childcare Committee
Dublin Devil Club

Dublin Inner City Partnership
Dublin Pride

Emer Costello (Labour Party)

Fas Gateway for Women

Fas Skills for Workers

Markets Area Fruit Traders
George’s Hill Playgroup

Glencree Centre for Reconciliation
Grangegorman Res/Alliance
Green Party

Homework Club

Intercultural Working Group
Integrating Ireland

Irish Council for International Students
Irish Deaf Society

Irish Refugee Council

Linenhall Residence Association
Markets Area Summer Project
Migraine Association

Migrant Rights Council

National Education Welfare Board
National Traveller Women’s Forum
National Women’s Council of Ireland
NWIC Women’s Network

NWIC Area Network

Phibsborough Boxing Club

Rapid

School Completion Project

Step by Step

Volunteer Centre Ireland
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COMMUNITY ACTIVITIES

George’s Hill School Choir performing

Swedish visitors welcomed at reception and visiting the ICT Community Training Project
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1.5
COMMUNITY HIGHLIGHTS 2007

Re-Opening of St. Michan’s Park (March)
Over 80 people attended the opening of St Michan’s Park opened by the Lord Mayor of Dublin Mr. Vincent Jackson which
was held in the park with the reception held in the Macro Resource Centre

Bric a Brac Sale (March)

A Bric a brac sale was held in the Reception Area for a period of two weeks during March. Items donated by the local
community were sold and over €799.00 was raised. Constitution Hill créche put up a stand and over €200.00 was raised for
these .All the unsold items were donated to the local charity shops .

Macro Summer Project (July)
A two week programme of summer activities was held which catered for over 150 children from the age of 5 to 12. The
children took part in a large range of activities including games, sport, outings, art& crafts, swimming quizzes and bingo.

Sweden Visit (September)

In September sic member of the Swedish group ARETE OCH VALFARD - VAXJO KOMMUN visited the resource centre to
view how we manage our centre. The group were given a conducted tour of the services and spent time with bradog Regional
Youth Service and the North West Inner City Training and Development Project

Open House Dublin Event presented by the Irish Architecture Foundation (October)

The Macro Community Resource Centre was included in the walking tour of Dublin’s Architectural Buildings throughout the
city. Buildings were selected for their architectural quality and design and included historic tenements to modern designed
houses.

Ice Rink Tickets (Dec)
Over a period of three days tickets were distributed to the local schools and to community projects to allow free access to ice
skating on the Ice Rink set up in Smithfield plaza for the Christmas period. The local community received their free access
after Christmas on 2008

George’s Hill School Choir (Dec)
George’s Hill School choir performed a selection of Christmas songs and carols for all resident projects in the Resource Centre
at the annual Christmas lunchtime reception.

Pre-School Playgroups (Dec)

A Christmas party was held for over 60 children from the local Playgroups and Creches including George’s Hill Community
Playgroup, Constitution Hill Playgroup, St. Michan’s Creche and Pitter Patter Creche the party was sponsored by The Markets
Area Summer Programme, Macro CDP 10 year Celebration Fund Bradog Regional Youth Service and Macro Building
Management.

COMMUNITY SUPPORTS

George’s Hill Presentation Primary Management Advice

Bradog Regional Youth Service Cleaning Service

George’s Hill Community Playgroup Administration Service Funding Applications Human Resources
Citizens Information Service Secretarial & Cleaning Service

Community ICT Project Cleaning service

The Corner Ladies Facilitation Service

Other Supports to Community projects and general public
Waste Management, Cleaning Service, Security Service, Reception Service, Equipment Hire and Payroll Services
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Section 2

FUTURE DEVELOPMENT

During 2007 the Board will continue to

¢ Provide office accommodation and activity space to community projects serving the people of the Markets
Area.

¢ Provide meeting and training facilities.
o Deliver services to the community and voluntary projects and the local community.
e Maximise utilisation of space
e Manage the Resource centre for and on behalf of the Markets Community of Dublin’s North Inner City.
e Address Tenancy Agreements
¢ Continue with the development of the Web Page
New Developments
e Develop a Day and Evening Training Programme
o Refurbish the Training Room

e Conduct Research to improve Community Access

16



Section 3

FINANCIAL REPORT
Directors’ Report and Financial Statements
for the year ended 31 December 2007

The directors present their report and the audited financial statements for the year ended 31% December 2007.

Principal activity and business review
The principal activity of the company is the provision and management of a community resource centre for the benefit of
the Markets Area of Dublin.

Safety, Health and Welfare at Work Act 2005

The well being of the company’s employees is safeguarded through the strict adherence to health and safety standards.
The Safety, Health and Welfare at Work Act 2005 imposes certain requirements on employers and the company has
taken the necessary action to ensure compliance with the Act, including the adoption of a safety statement.

Independent auditors’ report to the members of
Macro Building Management Ltd

We have audited the financial statements of Macro Building Management Ltd for the year ended 31% December 2007
which comprise the income and expenditure account, the balance sheet the cash flow and the related notes. These
financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the company’s members, as a body, in accordance with the requirements of the Companies
Acts 1963 to 2005. Our audit work has been undertaken so that we might state to the company’s shareholders those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opinions we have formed.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgments made by the directors
in the preparation of the financial statements, and of whether the accounting policies are appropriate to the Company’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatements, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the financial statements.

We have undertaken the audit in accordance with the requirements of APB Ethical Standards — Provisions Available for
Small Entities, in the circumstances set out in note 10 to the financial statements.

Opinion

In our opinion the financial statements give a true and fare view, in accordance with Generally Accepted Accounting
Practice in Ireland, of the state of the company’s affairs as at 31* December 2007 and of its surplus for the year then
ended and have been properly prepared in accordance with the Companies Acts 1963 to 2006.

We have obtained all the information and explanations that we consider necessary for the purposes of our audit. In our
opinion, proper books of account have been kept by the company. The financial statements are in agreements with the
books of accounts.

In our opinion the information given in the directors’ report is consistent with the financial statements.
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MACRO Building Management Ltd
Income & Expenditure Account for the Year Ended 31% December 2007

2007 2006
Income:
Contribution 103,359 103,728
Short-Term Letting 13,844 26,244
Pobal — Wage Grant 198,358 476,326
Pobal — Overheads Grant 35,549 35,073
Dept. of Comm.Rural & Gaelteacht Affairs 4,243 -
FAS Wages Grant - 8,609
DCC — Wages Grant 40,424 35,759
DCC — Maintenance Grant 2,844 1,447
DCC — Community Gain 10,000 -
Communication Services 8,975 11,076
Support Services 3,359 4,537
Catering 3,872 4,067
Fundraising 799 863
Waste Labels 2,124 1,276
Light & Heat Contributions 1,713 1,903
Miscellaneous Receipts 480 665
Deposit Interest Received 4,846 2,842
Department of Social Welfare 248 83
Total Income 435,037 414.498
Less: Expenditure 435,037 414,498
Expenses
Wages and salaries 256,086 233,037
Er prsi contributions 26,595 21,655
Staff Training 2,913 3,277
Rate - 2,894
Service & Maintenance charges 38,968 24,945
Insurance 3,263 2,423
Light and Heat 38,864 36,096
Janitorial 2,996 2,425
Office Expenses 7,717 6,326
Marketing 7,552 -
Telephone & Fax 13,020 14,049
Distribution to Projects 3,031 4,110
Communication Restructuring 13,508 -
Catering 5,251 5,147
Waste Management 3,305 3,125
Research planning & evaluation 2,753 8,207
Audit 2,662 2,662
Bank Charges 481 -
Sundry expenses 108 47
Depreciation on Fixtures, Fittings & Equipment 1,747 2,189
Transfer to general reserve 1098 41,328

435,037 414,498
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Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling
Due within one year

Net current assets

Total assets less current
Liabilities

Accruals and deferred income
(442)

Net assets

Reserves
Other reserves

General Reserve

MACRO Building Management Ltd

Balance Sheet

As at 31% December 2007

2007

15,625
198,141
213,766

(17,674)
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4,259

196,092

200,351

200,351

200,351

200,351

2006

23,926
194,894
218,820

(25,573)

6,448

193,247

199,695

199,253

199,253

199,253
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community is vital and for this we acknowledge their commitment.

Projects

GEORGE’S HILL COMMUNITY EMPLOYMENT PROJECT
CITIZEN’S INFORMATION SERVICE

MARKETS AREA SENIOR CITIZENS SERVICE
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